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1. ABOUT Us

HCR, established in 2006, in Dubai, UAE is a pioneer in the field of structural repair
refurbishment industry which is achieved through consistent progression and
innovation.

HCR provides outstanding services to clients and strives to serve the exact tailored
structural repair and refurbishment needs. HCR reflects with the unique and diversity of
specialized activities in the service of the construction industry. We are expertise in
offering personalized services by forging relationships with clients and fully
understanding the requirement of each particular project.

HCR Strictly comply with the Environment Policy and aim reduce the environmental
impact while conducting business. HCR Operates in strict accordance with established
international standards and codes of practice and is an approved applicator for a number
of quality building material suppliers.

We are committed to excellence and continued improvement in all that we do to maintain
our position as a market leader.

MISSION VISION

To achieve the reputation of a quality, high Reaching one of the leading companies in
standard, reliable solution, and service the engineering field, specifically in the
provider company in the steel structure field of steel structure engineering, to
industry. achieve the highest standards of safety,

economy and operability.
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2. OUR TEAM

HCR is the keystone of our structure. HCR policies run deep through our people both in
the office and on site. Qur reputation reflects our people who minor these qualities.

At each level we select the most qualified people for the job, regardless of any other
consideration and train them rigorously and continuously. We motivate them to deliver
their excellence through attractive rewards including salaries, bonuses, living and
working conditions, opportunities for growth and career development, involvement in
decision making with considerable freedom of action and above all, by fair and
transparent performance appraisals - the basis for evaluation and reward.

HCR’s consistency in timely delivery has only been achieved through the loyalty and
dedication of our workforce.

The trainees at HCR always enjoy the wealth of knowledge and expertise contained within
the business, but is actively encouraged to further develop through education and
external training with a view to becoming the masters tomorrow.

Eng. Mohamed Sela Mr. Abdulhamid Al-Haddad
Chief Executive Officer - CEO Chairman
Eng. Mohamed Kamel Eng. Mohamed Adel Eng. Mostafa Mahroos Zairra Liazana
Structural Design Manager Projects Manager Construction Manager Office Manager
Eng. Mohamed Majeed Eng. Abdullah Sauod

Site Engineer Site Engineer
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3. OUR CLIENTS
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4. CONSULTANTS & CONTRACTORS
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5. PROJECTS LIST

MAIN CONTRACTOR

PROJECT

PROJECT DESCRIPTION

Gand D Construction

Building G + 25 + 4 Parking

Structural Strengthening Works

Green Line Construction

Holiday Inn Hotel - Dubai

Structural Strengthening

Beacon Construction

Building G + 30 + 4 Parking
Dubai Emirates City

Structural Strengthening

Al Naboodah Construction

Dubai Tools Stores

Civil Refurbishment Works

Al Hikma Construction

Ajman Port

Jetty Structural Strengthening

Alsaad Construction

Al Fujairah Dibba Club

Concrete Injection+ Structural
Strengthening

Al Habtoor Construction

Building + G + 4 Parking Dubai
Business Bay

Structural Strengthening

Arab Contractor Construction

Building G + 30+4 Parking Al
Sheikh Zayed Road Dubai

Columns Strengthening

New Valley Construction

Al Attar Building Al Barsha

Full Refurbishment Works

Durah Gulf Construction

DIP - Dubai

Structural Strengthening Works
for Building

Al Ataa Construction

Building G + 7 + 3 Al Karama -

Structural Strengthening Works +

Dubai Cracks Injection
Al Torath Al Aseel RTA Building Umm Ramool Cracks Injection + Structural
Construction Dubai Strengthening for RTA Car Parks
Durah Gulf Construction DIP - Dubai Structural Strengthening Works

for Building

Al Ataa Construction

Building G + 7 + 3 Al Karama -

Structural Strengthening Works +

Dubai Cracks Injection
Al Torath Al Aseel RTA Building Umm Ramool Cracks Injection + Structural
Construction Dubai Strengthening for RTA Car Parks
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PETROFAC International

Foundations Repair for Sajaa

Concrete Repair + Structural

Limited Plant Strengthening
Sharjah National Oil . . Concrete Repair and Structural
Corporation Hamriyah LPG Terminal Strengthening for Jetty
Al Torath Al Aseel RTA Building Umm Ramool Cracks Injection + Structural
Construction Dubai Strengthening for RTA Car Parks

Gulf Technical Construction
Company Drake & Scull
International PJSC Company

The Pointe at Palm Jumeirah

Structural Strengthening

Delta El Wadi AL Barsha - Dubai Structural Strengthening
CRC Construction MADA Tower Structural Strengthening
Sharjah National Oil s . 410 Foundation Repairs &

Corporation Saja Oil & Gas Files Rehabilitation

Fujseng Construction LLC

Belco Contracting LLC

(2B+G+2M+23) Typical Floors
Twin Towers Residential &
Commercial Building

G+4 Labour Camp@ Al Ttay
Dubai

Columns Strengthening Work

Carbon Fiber Strengthening for
the existing hollow core slab

Fujseng Construction LLC

Engineering Contracting
Co.LLC

(2B+G+2M+23) Typical Floors
Twin Towers Residential &
Commerecial Building

Mirdiff Hills- B+G+4+Roof

Columns Strengthening Work

Supply & Installation of Carbon
Fiber Strengthening Work for
existing columns

Ali Bin Salem Contracting

DM Branch Office - Rashidiya

Strengthening Work for existing
columns

Al Masarat Contracting LLC

2B+G+4+ROOF Lolena Residence

Strengthening work for the Slabs
Openings

Herald Contracting Co. LLC

Emirates F.T.0 HousinG Block
C,D,Parking & Mosque

Strengthening works for existing
beams

Arabia Group Investment Ltd.

3B+G+3P+17T+R Moon Tower

Jacketing Strengthening for the
existing columns
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Resource One Investment
Limited JAFZA

G+6 Residential Bldg. Plot No.
IC3-B-13-B-1

Strengthening of columns

Al Khidma Technical Services
LLC

Al Nokhba Typical Basic
Education Schools -Boys,Dubai

Al Rafeaa Basic & Secondary
Education School Basic

Strengthening works for existing
beams

AL Nisr Roads & Buildings

Contracting LLC RAK Schools Concrete Beam Strengthening
TAR Emirates Contracting & RAK Schools Concrete Beam Strengthening
Transport
FAUTAEH FURNITURE AND AL Hassan Al Basri School and Concrete Beam Strenethenin
DECOR Musheiref School oncrete bea engthening

Ali Bin Salem Contracting

DM Branch Office - Rashidiya

Strengthening Work for existing
columns

New Engineers Contracting
LLC

Development of 3 Schools -
MOE- Types 740

Concrete Beam Strengthening

Bitco Technical Works LLC

Development of 740 Model
School- Umal Quwain

Concrete Beam Strengthening

Herald Contracting Co. LLC

Emirates F.T.0 Housing Block
C,D,Parking & Mosque

Strengthening works for existing
beams

Arabia Group Investment Ltd.

3B+G+3P+17T+R Moon Tower

Jacketing Strengthening for the
existing columns

Resource One Investment
Limited JAFZA

G+6 Residential Bldg. Plot No.
IC3-B-13-B-1

Strengthening of columns

Al Khidma Technical Services
LLC

Al Nokhba Typical Basic
Education Schools -Boys, Dubai

Al Rafeaa Basic & Secondary
Education School Basic

Strengthening works for existing
beams

AL Nisr Roads & Buildings
Contracting LLC

RAK Schools

Concrete Beam Strengthening

TAR Emirates Contracting &
Transport

RAK Schools

Concrete Beam Strengthening

FAUTAEH FURNITURE AND
DECOR

AL Hassan Al Basri School and
Musheiref School

Concrete Beam Strengthening

New Engineers Contracting
LLC

Development of 3 Schools -
MOE- Types 740

Concrete Beam Strengthening
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Bitco Technical Works LLC

Development of 740 Model
School- Umal Quwain

Concrete Beam Strengthening

Aswar Engineering & General
Contracting Company WLL

Taryam Omran for Basic
Educational Sch in Rfa’ah RAK

Zaid Bin Hareth for Basic
Educational Sch in Jivar RAK

Al Bara’a Azeb for Basic
Educational Sch in Jivar RAK

Concrete Beam Strengthening

Emirates International Facility
Management LLC

Dev’t of Al Massa Sch in Diba
Fujairah
Dev’t of Al Hour Sch in Diba Al
Hesen,Eastern Sharjah

Dev’t of Lubaba Bent Al Hareth
Sch

in Fujairah
Dev’t of Al Madam Sch in Al
Madam, Sharjah
Dev’t of Al Thaqgafa Sch in Al
Madam Sharjah
Dev’t of Ramah Primary &
Secondary School in Al Ain

Dev’t of Al Taleaa Primary &
Secondary Sch in Al Ain

Concrete Beam Strengthening for
Existing Beams

Sustainable Builders LLC

AL Barari Development Ashjar
Phase

Concrete Beam Strengthening for
Additional Load

Aswar Engineering & General
Contracting Company WLL

Construction of Firefighting Bldg
AL REEF-CMW-16076 (2017/5-
GENERAL)

Column Beam Strengthening for
existing beams

RANYA General Construction
Co. LLC

G+2P+2+12FLOOR+ For Sports
Council

Strengthening work Existing Slab

HHM CONTRACTING LLC

DEVELOPMENT OF 2 SCHOOLS
BELONGS TO MINISTRY OF
EDUCATION ZONE 1 & ZONE 2

Existing concrete beams
strengthening

SAMAL AL PATRA BUILDING
CONT. LLC

DEVELOPMENT OF SCHOOLS
BELONGS TO MINISTRY OF
EDUCATION ZONE 1,2,3

Existing concrete beams
strengthening

AL BANAI RUSHDI CONT.CO
LLC

DEVELOPMENT OF SCHOOLS
BELONGS TO MINISTRY OF
EDUCATION type 586

PROVIDE THE STRUCTURAL
STUDY INCLUDING THE SAFETY
REPAIR
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GLOBAL GREEN BRIDGE P1401 SHOWROOM AND OFFICE | RC SHEAR WALL
CONTRACTING LLC BUILDING STRENGTHENING WORK
DEVELOPMENT OF 2 SCHOOLS Existine concrete beams
BITCO TECHNICAL WORKS BELONGS TO MINISTRY OF stren t%lenin
EDUCATION type 586 & &
ALAABED Engineering MALL OF MAGDI GAREEB
Consultant ALAHBABI SLAB STRENGTHENING WORK
AL KHIDMA TECHNICAL DEVELOPMENT OF SCHOOLS Existing concrete beams
SERVICES LLC BELONGS TO MINISTRY OF ¢ theni
EDUCATION strengthening
DEVELOPMENT OF SCHOOLS Existin nerete beam
THE NEW INDIAN SCHOOL BELONGS TO MINISTRY OF t’“s ! tfflco. crete beams
EDUCATION strengthening
DEVELOPMENT OF SCHOOLS .
FAUTAEP]I)E‘E(P){EITURE & BELONGS TO MINISTRY OF fgljﬁlr{cigﬁ?ncrete beams
EDUCATION & &
ULTRAMAX GENERAL DEVELOPMENT OF SCHOOLS Existing concrete beams
CONTRACTING BELONGS TO MINISTRY OF trencthenin
EDUCATION strefigthening
OMIS CONTRACTING 195-J0OB#137-AL Rahmnaiya .
COMPANY Shopping Mall Corbel Strengthening works
DEVELOPMENT OF SCHOOLS Existing concrete beams
EL RACE CONSTRUCTION BELONGS TO MINISTRY OF stren t%l nin €
EDUCATION sthening
AL NISR & BUILDING DEVELOPMENT OF SCHOOLS Existing concrete beams
CONTRACTING LLC BELONGS TO MINISTRY OF strengthenin
EDUCATION gthening

SERCO LTD- DUBAI

DUBAI METRO-RASHIDIYA

Crack Rectification

ENGINEERING CONTRACTING
CO.LLC

PROPOSED CONSTRUCTION OF
MIXED

USED BLDG ON PLOTS 32& 33
AT TOWN SQUARE DEV'T

Carbon Fiber Strengthening for
existing slab

GINCO CONTRACTING CO LLC

G312-LAND MARK GROUP

Carbon Fiber Strengthening for
existing BEAMS

CAPITAL ENGINEERING

Al Zahara Hospital-Sharjah

Existing Concrete Slab
strengthening

SUSTAINABLE BUILDERS LLC

RETAIL ARE (UG LEVEL)
SEVENTH HEAVEN

Strengthening of the Existing Slab
to closed voids by RCC and Carbon
Fiber
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SUSTAINABLE BUILDERS LLC

FIVE HOTEL (KIOSK) PALM
JUMEIRAH

Design drawings for heater chiller
location Structural Design

SUSTAINABLE BUILDERS LLC

VILLA 23.05 / 18.08 /20.05

Supply & Apply Carbon Fiber Rods
for existing RCC WALL both side
(Opening 3.20x3.20)

AL RADEM CONT. EST.

Proposed Bldg Gr. +5 Parking
+15Typical

Res. Floors Plot No. 1065 @ Al
Majaz Sharjah

Strengthening work for existing
beams

CENTERPOINT

Al Rai, Kuwait

Concrete columns & Strengthening
works

GHANTOOT GULF
CONTRACTING

Proposed Shopping Mall "THE
AGORA MALL'

Strengthening work for RMU & LV
Room

SUSTAINABLE BUILDERS LLC

ASHJAR NEIGHBORHOOD

Supply & Application of CFRP Rod
for the existing Slab

AMCON ENGINEERING &
ARCHITECTURAL CONSULTAN

THE REGENT HOTEL

Supply and Application of CFRP
Strips for the existing slab after
cutting to cover the reinforcement
required as per DM approved
drawings * Warranty &
Completion certificate letter for
the work

* Full liability for erection, and
structural safety

RAMEE GROUP OF HOTELS RC Jacketing Strengthening for
AND RESORTS PALM BEACH HOTEL Existing slab & repair work
- Preparation for Structural
RAMEE GROUP OF HOTELS Proposed 4b+GR+19+ROOF | Calculation & drawings

AND RESORTS

hotel

- Coring & Cutting works
- Steel Structure Works

ABWAB REAL ESTATE LLC

Anthology, Gym & Yoga Building

Preparation of the Steel Structural
Calculation and Drawings

OST CONSTRUCTIONAL
PROJECTS LLC

2B+G+14+R COMMERCIAL &

RESIDENTIAL BUILDING ON
PLOT NO. 373-4546,

RC Wall Strengthening
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Proposed Residential Bldg.

Crack Injection for the existing PT
concrete slab

AL HAMAD B+G+1+2-6TYP +1+R
REGENT HOTEL PALACE B+G+M+5 REGENT PALACE Slab Cutting & Strengthening
HOTEL LLC HOTEL Works

Omniyat Middle East Real
Estate Developments LLC

Plot No. 3580553 Al Quoz Third

Carbon Fiber Strengthening

CANADIAN ENGINEERING - RC Jacketing strengthening for the
CONSULTANT Al Barsha DXB Building existing Slabs & Repair Work
EXCEPTIONAL INTERIOR Concrete Wall s Cutting &
DESIGN PALM JUMEIRA VILLA Strengthening Works

SHAPOOR]JI PALLON]JI

PENT HOUSE LEVEL 40-41

Design for PT Slab &
strengthening works

HERALD CONTRACTING

EMIRATES FTO-HOUSING

BLOCK C, D, PARKING &MOSQUE

STRENGTHENING WORKS FOR
EXISTING SLAB

DUBAI METRO - 5 LOCATIONS

SERCO LTD- DUBAI DUBAI METRO - SDN-UNI INJECTION TREATMENT
DUBAI METRO - 9 LOCATIONS
DUBAI METRO - 5 LOCATIONS | DUBAI METRO -9 LOCATIONS | TUNNEL WASHING WORKS

AL SERH AL KABEER
CONSTRUCTION LLC

Commercial Bldg. (G+4P+11)
243 Al Mahata, Sharjah

Column Strengthening/Slab
Strengthening Works

Al Khaleej Investment -

"the Project No. 3417

"Residential Building Consist of

(GF + 10 floor Typical) Plot

Strengthening for the Existing

Shj.Branch No..219/A Located in Al Building G+10 Floors.
Mahatta-Al Qasimya Sharjah,
UAE
AL WALEED REAL ESTATE Plot No. 362-0201 at Umm Cutting & Strengthening Works for
LLC Sugeim Existing Wall

AL TAYER STOCKS LLC

Wow Demolition & Enabling
Works- Yass Mall, Abu Dhabi

Supply & Installation of
Reinforced Concrete Works for
Strengthening

Works
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Concrete Walls cutting &

M ] A REALESTATE G+1 Private Villa 7,381-Palm strenethenine Work for the
DEVELOPMENT Jumeirah Dubai, UAE ensthening
Existing Villa
Villa on Plot JGE-SF-A-R069 at
Sanctuary Falls, Jumeirah Golf | Slab Cutting & CFRP-
ARCHGROUP Estate Strengthening Works
Dubai
ULTRAFORCE PRESTRESS . I i
CONCRETE Sharjah, UAE Injection for the existing Slabs

SILVER SKY PROPERTIES LLC

Al Attar Business Center 602, Al
Barsha

Basements Injection for the
existing RC walls

GENERAL CONSTRUCTION
COMPANY LLC

Jewel of the Creek Development
(JOC) on plot No. 129-104 at Port
Saeed

Dubai, UAE

Strengthening of Concrete Column
& Walls




6.

HCR - Al Haddad Concrete Repairs L.L.C @
N

OUR SERVICES

At HCR Services our clients depend on us for safe, reliable and cost-effective contracting
services in concrete structural repair, refurbishment and protection. Working with us is
more than a service, it's a partnership.

Our people are what make HCR Services great. Our experienced teams are dedicated to
self-improvement, regularly undertaking new training and qualifications.

Health & Safety is a key pillar of our working ethos and our employees and focuses on
adherence to industry and association standards is a given. This gives our employees
expertise, confidence and safety in the roles they carry out for clients.

Our teams work with transparency and openness in communicating between themselves,
our suppliers and our clients, giving a cross-functional and collaborative approach to
problem-solving and solutions.

HCR provides its clients with complete package solutions for strengthening an existing
structure and our suppliers in the following major techniques.

Structure Structure CFRP
Assessment Strengthening Strengthening

Technical Details

Cutting and ..
7 Cracks Injection and Structural
Demolishing i
Calculations
Concrete Defects PT slabs cables Steel Structure

Treatment Locking Works
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Structure Assessment

A structural assessment is normally the
consequence of the detection of a major
structural or functional deficiency during a
routine or detailed inspection.

Structural assessments are performed to
ensure structures meet all applicable
building codes related to structural
integrity. Conditions assessments look for
signs of potential structural issues or
problems with building maintenance that
could lead to failures.

2
-~
. N

Site Inspection

Before starting any strengthening or repair works, our engineers inspect
the site on its nature and identify structural defects that threaten the
integrity of the structure.

During the visual inspection, we may perform some necessary tests such
as concrete core test, Hammering, depth of carbonation, ultra-sonic pulse
velocity (UPV) and others.

After that, we create analytical models and technical reports to evaluate
the current situation of the structure and its necessary repairs.
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Structure Strengthening

Structural strengthening is the process of upgrading structures to
improve performance under existing loads or to increase the strength
of structural members to carry additional loads. The need for structural
strengthening is commonly driven by building codes, deterioration,
change in use, or deficiencies caused by design and/or construction
errors.
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Our company provides its clients with complete package solutions for
strengthening using concrete jacketing and CFRP strengthening.

Initially, our team start to mark the required structural elements to be
strengthened. Then we start all the strengthening element processes required
starting from concrete chipping up to casting of the new concrete and get the final
section required.

We provide our client with full details for the methods statement of required work
that will apply on-site.

Concrete Jacketing

Jacketing is a method of structural retrofitting and strengthening. It is used to increase bearing load
capacity following a modification of the structural design or to restore structural design integrity due to a
failure in the structural member. This technique is used on vertical surfaces such as walls, columns and
other combinations such as beam sides and bottoms. It consists of added concrete with longitudinal and
transverse reinforcement around the existing reinforcement. Jacketing is the process whereby a section of
an existing structural member is restored to its original dimensions or increased in size by encasement
using suitable materials. A steel reinforcement cage or composite material wrap can be constructed around
the damaged section onto which shotcrete or cast-in-place concrete is placed.

Jacketing is particularly used for the repair of deteriorated columns, piers, beam, and slabs, and may easily
be employed in underwater applications. The method is applicable for protecting concrete, steel, and
timber sections against further deterioration and for strengthening. Jacketing improves axial and shear
strength of columns and a major strengthening of the foundation may be avoided.
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Additional R.C. wall
reinforcement.
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Additional R.C. wall
reinforcement.




irs L.L.C

Repa

oD}
)
b}
—
O
e
o
)
o
(qy)
o
o
(qy)
-»
<
1
o'
)
-




HCR - Al Haddad Concrete Repairs L.L.C




irs L.L.C

Repa

C

T

oD}
)
b}
—
O
e
o
)
o
(qy)
o
o
(qy)
-»
<
1
o'
)
»




HCR - Al Haddad Concrete Repairs L.L.C @
N

Horizontal & Vertical
reinforcement mesh
with links anchors.

Horizontal & Vertical
reinforcement mesh
with links anchors.
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Shuttering works for
column.

: Shuttering works
\;‘\ details for column.




Shuttering works for
R.C. wall.

—\ Shuttering works for
R.C. wall.
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Additional Beam
Jacketing.
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Beam Jacketing
Reinforcement.
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CFRP Strengthening

What is CFRP?

Carbon-fibre-reinforced-polymers (CFRP) are
extremely strong and light fibre-reinforced
plastics that contain carbon fibbers. CFRPs can be
expensive to produce, but are commonly used
wherever high strength-to-weight ratio and
stiffness (rigidity) are required, such as aerospace,
superstructures of ships, automotive, civil
engineering, and technical applications.

Composite Strengthening

We are following two methods for composite strengthening;

Plate bonding where the composite plates, which are usually carbon fibre
reinforced, are manufactured off-site, and then bonded to the structure
using epoxy adhesives and FRP wrap where the dry fibre fabric is either
rolled into the wet resin on the structure's surface (dry lay) or the resin is
applied to the fibre fabric which is then applied to the structure (wet lay).

Understandably quality control is easier with plates manufactured off-site
but for strengthening around beams and columns the wrap system is the
only solution. In both cases, there are strict quality control procedures to
follow. HCR is qualified to design and install using both techniques and is
approved by the leading material suppliers.
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CFRP wrapping beam
strengthening.

CFRP wrapping &
strips beam
| strengthening.




CFRP strips slab
opening strengthening.

CFRP wrapping
column
strengthening.
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CFRP strips slab
strengthening,.

CFRP wrapping
4 column
strengthening.
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CFRP strips slab
strengthening,.

\ CFRP strips slab
, / strengthening.
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Cracks Injection

Cracks

Carbonation, movement or poor construction can cause dangerous
cracks in concrete structures, leading to the appearance of leaks and
water penetration. Resin injection is designed to inject and seal the
cracks that appear in reinforced concrete.

We also use polyurethane-based injection resins to fill cracks and voids with high water ingress. This
solution can halt the flow of liquid in a quick fashion, forming a robust seal and stopping further damage
and water ingress. The low viscosity of this material allows excellent penetration of the surface, achieving
a durable elastic seal.

To begin the process of resin injection, surface preparation is paramount. We use specialist cleaning
techniques and air to remove contaminants from the surface before resin is introduced to the structure
through specially-prepared inlet ports or drilled holes.
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Technical Details & Structural
Calculations

What are structural calculations?

Structural calculations look at every aspect of
construction. As the name suggests, they calculate the
resources needed and the potential costs involved in
doing the work. They also highlight any risks.
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Shop Drawings

A shop drawing is a drawing or set of drawings produced by our technical
team. A shop drawing usually shows more details than building
construction drawings. Drawn to explain the strengthening work details as

per the requirements for consultant or client.
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Concrete Defects Treatment

Concrete Defects

Concrete is known to be a very versatile and reliable material, but some
construction errors and construction negligence can lead to the
development of defects in a concrete structure. These defects in
concrete structures can be due to poor construction practices, poor
quality control or due to poor structural design and detailing.
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Steel Structure Works

HCR-technical works, was stablished to offer its
expertise in installation of structural steel and
plate works for various industrial and commercial
applications.

Experienced human resource, high discipline. With
the up-to-day production line system, our team will
provide optimal solutions, high quality products
and perfect service for your project.

We ensure that the confidence placed in us as their fabricator of

choice is justified by always rendering up that rare commodity, a
cost-effective quality project, delivered on time and within budget.
You will find HCR-technical works to be the most innovative,

responsive and customer-focused organization in the industry.
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P.T. Slab Locking

Cutting of P.T slabs

During concrete slab edge spall repairs on post tensioned (PT)
buildings or has been provided with an additional slab opening, the
contractor has to cut some cables in PT slab. The problem is that the PT
anchors are holding very high PT cable loads. The loads help support
the interior areas of the building. Replacing a PT anchor or cutting the
internal cables of PT slab that is holding load, requires additional
concrete lock off to catch the cable and prevents its movement.
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HCR HIGHLIGHTS

Has a successful track record of completing projects in all sectors (strengthening, repairs,
CFRP applications, cracks injection, retrofit of structures etc.).

e HCR has a well-developed system of project management.

e HCR has a proven track record of completing projects safely, on time and within
budget.

e HCR has dedicated QA/QC engineers working closely with the client and material
manufacturers to ensure quality application / installation of specified systems.

e Equipped with specialized machinery and tools with advanced technology,
capable on implanting and project of any size.

OUR HOME

HRM is the keystone of our structure. HCR policies run deep through our people both in
the office and on-site. Our reputation reflects our people who minor these qualities.

At each level, we select the most qualified people for the job, regardless of any other
considerations and train them rigorously and continuously. We motivate them to deliver
their excellence through attractive rewards including salaries, bonuses, living and
working conditions, opportunities for growth and career development, involvement in
decision making with considerable freedom of action and above all, be fair and
transparent performance appraisals - the basis for evaluation and reward.

HCR’s consistency in timely delivery has only been achieved through the loyalty and
dedication of our workforce.

The trainees at HCR always enjoy the wealth of knowledge and expertise contained
within the business but is actively encouraged to further develop through education and
external training with a view to becoming the masters tomorrow.
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QUALITY ASSURANCE

We endeavour to provide the best services to our clients by our never-ending efforts to
create the optimum environment for society. We Comply with all group, local, national
and federal guidelines, laws, rules and regulations.

HCR policy is to realize quality management and customer satisfaction by establishing an
effective quality system that satisfies the requirements of the client. All the employees at
HCR including the management staff are fully conversant with HCR Quality Program and
endeavour to implement it, and continuously execute it in order to provide the best
quality to the client.

HEALTH, SAFETY &
ENVIRONMENT POLICY

Health, Safety and Environmental (HSE) Management is an integral and essential part of
the way HCR does business and is considered as an equal part of the wider system for the
management of our business. Through effective management, HCR aims to be the
preferred contractor and the favoured employer.

HCR’s goal is to protect our people, the public, our property and the environment in which
we work and live. It. Is a commitment that is in the best interests of our customers, our
employees and all other stockholders.

HCR Complies with all applicable laws and relevant industry standards of practice. HCR
continuously evaluates the Health, Safety and Environmental (HSE) aspects of our
equipment and services.

HCR believes that effective HSE management is good business and is committed to the
continuous improvement of HSE management practices. From top management through
entry-level everyone is responsible and accountable for HSE.

HCR HSE policy has been prepared in an effort to set standards to prevent injuries,
illnesses and death from work-related and to minimize losses of material resources and
interruptions from accidental occurrences. It is directed toward the control of all types of
hazards encountered in the performance of official duties.

HCR safety plan is a part of a continuing program for providing safety information to
personnel: all share in the responsibility for the HSE of our employees, subcontractors,
and visitors.
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New employees starting at the company for the first time shall be subjected to a full
training orientation program to be out on the project site. All new
staff/subcontractors/visitors shall be required to attend an induction course before they
are allowed to work on the site.

Each supervisor and foreman are to ensure that employees under his supervision receive
an initial orientation. The orientation program shall include; Use of personal protective
equipment, Use of personal tools, site housekeeping, Fire prevention and protection, Safe
use of hand and power tools, Electric hazards and safe use of electricity, Use of ladder and
scaffolding Working and height and fall prevention, Safe working in excavation, confined
space, permit to work system, first-aid/emergency and medical treatment, disciplinary
and incentive procedure.

Engineering controls shall be the primary method used to eliminate or minimize hazard
exposure in the workplace. When such controls are not practical or applicable, personal
protective equipment shall be employed to reduce or eliminate personnel exposure to
hazards.

The personal protective equipment includes:

e Safety Helmets.

e Safety Glasses/Goggle (with side shield)

e Safety Shoes.

e Safety Hand Gloves.

e Safety Ear Protectors.

e Safety Coveralls.

e Safety Harness.

e Respiratory Protection (Dust mask, breathing apparatus, Gas cartridge protectors,
etc.)

All personal protective equipment shall conform to the relative standards.

A first aid box shall be kept at the HCR site always. The site-in-charge shall be trained in
the basic application of first aid. The first aid kit shall be properly maintained.

The contact numbers of the nearest medical facilities available shall be found out and
recorded. The injured person shall be immediately transported to the nearest medical
facility.

The crew must keep their work areas tidy and not allow rubbish or scrap to assumable.
It is the Site-in- charge’s responsibility to ensure that all waste is disposed of as required
by the U.A.E. Authorities. Hazardous waste must be properly contained, identified and
segregated from other waste. Flammable rubbish must be disposed of at the end of each
shift, or more regularly if necessary.
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Bringing service to life Se rcg

Sarun Michdts Enst
£ O Bos 047
it

Date: 29-JUN-2020

Dear MOHAMMED SEILA
Subject: WORK COMPLETION CERTIFICATE

This is to certity that Al HADDAD concrete repair has successlully completed below works

1) 5 Location Injection {25-DEC-2020]
2) SDN-UNI injection WORKS  [30-MAY-2020]

Thanking you and assuring you for your best services tor SERCO and our chent RTA
Yours sincerely,

ALEXANDROS TSIACHRIS
Civil & Track Manager

Siqnatura:/.l"_}> Date: 30O June 2020

Ser=: i Corfahrre
S Livvbicd {Dntas Braset Offioc) o sheine of Ser Lid, 0 soeguary ipetemt 11 Engand and Saks Mo 300046
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PROVIDE SOUNDER BASED DETECTORS AT BEDROOMS/STUDIOSCOMPLY WITH UAE CODE
FOR CURTAINWALL, roofing, CLADDING, GLAZING, WALL SYSTEMS, BALCONIES AND
CONSTRUCTIONALL AREAS SHALL BE COVERED BY PROPOSED SPRINKLERS, DETECTORS AND
EMERGENCY LIGHTINGALL HOSE SHALL BE CLASS lll, WET RISERS, LOCATED AT EACH STAIR
AND AT 30M COVERAGE THROUGHOUTPROVIDE HYDRANTS TO COVER ALL AREAS HYDRANT
TAPFING IS FROM EXISTING NETWORK AND EXISTING PUMP DEDICATED TO HYDRANTS WET
RISER AND SPRINKLER SYSTEM PUMP ROOM SIZE SHALL HAVE STANDARD STAIR ACCESS AND
SPACE SHALL BE ADEQUATE FOR MAINTENANCE PROVIDE VENTILATION WATER TANK SHALL
BE FOR ONE HOUR DURATIONEMERGENCY LIGHTING SHALL BE MONITORED TYPE OR CROSS
ZONED F IT IS CENTRAL BATTERY SYSTEMALL UNDERGROUND HYDRANT PIPING AND
FITTINGS SHALL BE HDPE AND FROM SAME MANUF

has previous approvals
this approval for restamping no approval for any new modification

APPROVAL IS ONLY FOR REVISION AS CLOUDED AND DECLARED IN NOTES-COMPLY WITH -
UAE CODE FOR DESIGN, INSTALLATION AND MATERIAL LISTING OF FIRE AND LIFE SAFETY
-SYSTEMS, FIRE EXTINGUISHERS, EXIT SIGNAGE ETC

zona control valve shall not be inside the staircase cora

Genaral Condition
1. Comply with Checkis! requirements, UAE Fire and Life Safsty Code of Practice for Design, Construction, Inslaliution of Fire and Life
mmmmmwmmmmm Fira Doors, Fira Alarm Systeen, Fire Fighting Systam,

zNIﬂunMud dusmplen al the Contraciors implemending Fire and Life Safety Systems in this building shall be
reglstared and spproved by Dubal CMI Defence.

3. Building curing construction shall comply with o/l Fire Safety requirements of Chapter 12, UAE Fire and Life Safety Code of Practice.
4. It is building ownar's responasibility Io make sure the appointed Consultants and Contractors follow the Rises and Regulsions of
Dubal Cvi Dofonca,

5. It is Consultants responsibilty fo make sure thal no Construcion work or System installations is commenoced at ste without formal
approval from Dubai Civil Defanca.

8. It s bulkiing owner's responsibilily fo sppoint registered confracions o regulerdy maintain and ensure thut all the Fire and Life Safety
Systems in the bullding are funclioning as inlended.
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+971 6 5613600

info@hcrconcreterepair.com
info.alhaddad1@gmail.com

Office: 410 - Mohd Abdulla Abdul Latif
Al Mulla Al Nahda 1, Sharjah, UAE

www.hcrconcreterepair.com
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