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Professional Summary 
Quantity Surveying Section Head with 13+ years’ experience in cost control, contract 

management, and commercial leadership. Skilled in AutoCAD, Revit, MS Office, and Power BI 

with proven ability to lead teams and deliver large-scale projects on time and within budget. 

Key Skills 
• Quantity Surveying & Cost Control 

• Contract Management (FIDIC) 

• Budgeting & Cash Flow Forecasting 

• Claims & Disputes Resolution 

• Commercial & Risk Analysis 

• Team Leadership & Development 

• Project Planning & Reporting 

• Power BI, AutoCAD, Revit, MS Office 

Professional Experience 
EDECS EL-DAWLIA for Engineering & Contracting | Oct 2021 – Present 

Quantity Surveying Section Head – Head Office 

• Leading QS operations across major infrastructure, bridges, stations, and seaports projects. 

• Developed pre-tender commercial narratives improving bid quality and success rate. 

• Manage pricing strategies, value engineering, variation order and escalation invoices. 

• Created dashboards for revenues, annual turnover, claims, and variations using Power BI. 

• Supervised a team of QS engineers and provided training & mentorship.  

• Created Weighting System for Lump sum scope mega projects and negotiate it with 

stakeholders. 

• Create and prepare interim payment certificates IPC and ensure value of work billing.                  

• Create and develop Department procedures & workflows  

Key Projects: Red Sea Container terminal Phase 1A Sokhna Infra & Tahya Masr Terminal Marine 

Berth Alex & Safaga Berth Concrete Block Quay Wall & HSR Viaduct & LRT Station & Jeddah 

South Container phase 3B & Jeddah Logistic Park  



ROWAD Modern Engineering (RME) | Jul 2018 – Sep 2021 

Technical Office Team Leader / Senior QS 

• Delivered QS and invoicing for mega projects (Multi Sports Hall, Hyper El Temsah & Fish 

Market). 

• Managed BOQ revisions, subcontractor invoices, and client contracts. 

• Conducted cash flow forecasting and monthly commercial reports. 

• Reduced steel wastage through monitoring & tracking systems. 

Key Projects: Multi sports Hall 15000 Spectators & Renovation Fish Market Ismailia & Hyper 

Carrefour Ismailia  

Master Egypt Contracting | May 2016 – Jul 2018 

Senior Technical Office Engineer 

• QS and invoicing for industrial city projects (Cleopatra Group). 

• Negotiated item breakdowns and prepared BBS & shop drawings. 

• Delivered monthly funding reports for stakeholders. 

Key Projects: Sanitary Factory Civil Works & Mosque Cleopatra AL Dorado & Steel Hungers 

Cleopatra Al Dorado & Ground Tank Sokhna AL Dorado & Administrative Building Al Dorado 

El Nour Contracting | Aug 2014 – Apr 2016 

Junior Technical Office Engineer 

• Prepared QS and client invoices for Beer El Abd Central Hospital. 

• Designed shop drawings and supervised execution elements. 

• Coordinated with Army Engineers for cash flow approvals. 

Key Projects: Bear El Abd Central Hospital  

Mamdouh Ebrahim Consulting Office | Jun 2013 – Jul 2014 

Civil Structure Engineer 

• Preparation of projects BOQ. 

• Supervision for execution elements in site. 

• Delivering material and following requirements. 

Freelance Projects (UAE, KSA, Bahrain, Egypt) | 2013 – Present 

Quantity Surveying & Civil Engineering Consultant 

• Prepared BOQs, BBS sheets, and contract analysis for villas and private projects. 

• Delivered civil & architectural design services. 



Education 
B.Sc. in Civil Engineering – Higher Institute of Engineering & Technology, 2013 

Graduation Project: Reinforced Concrete | Grade: Excellent 

Certifications & Training 
• PMP – Project Management Professional, PMI (Project Management Institute)                            

• CCP – Certified Cost Professional, AACE (American Associate of Cost Engineers)                                                                                                                                                                                                                                   

• CLAC – Claims & Disputes, FIDIC Contracts (Arab Academy for Science & Technology) 

• Data Analysis using Excel & Power BI, Planet of Skills Academy 

• CEO Executive Management Diploma, KHDA Dubai & AATC 

• UP-SKILL & STEP-UP Pre-Management Programs, PCS Academy 

• DPM & SWP-Dynargetic People Management Leadership Programs, QUEST & DYNARGIE 

Languages 
• Arabic: Native 

• English: Very Good 

Awards 
• Best Team Leader – UP-SKILL Program, EDECS 

• Best Contributor – STEP UP Program, RME 

• Best Employee of the Year 2017 – Master Egypt Company 


